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2021-2022 BUSINESS PLAN 

REGIONAL PRIORITES & PROVISION 2021-2022  
 

Regional data  

OBJECTIVE 1 - CURRICULUM & ASSESSMENT  

Supporting a national curriculum with equity & excellence at its core that sets high standards for all learners 

EDUCATION CONTINUUM 3 TO 16 

Regional data:  
 
GwE and  Shirley Clarke project – Tier 3   
Total schools across the region who have participated in Tiers 1, 2 and 3:  

 Schools Teachers 

Tier 1   27 54 

Tier 2  193 386 

Tier 3   140 261 

Total 260 701 

 

 89% of the region’s schools  

 96%   Primary 

 80%   Secondary  

 70%   Special   
 
Assessment Data  
A series of training sessions were held across the region as part of Curriculum for Wales planning guidance for school 
leaders. 243 schools attended from the region - 210 Primary, 28 Secondary and 5 Special.  
 

CURRICULUM REALISATION (CURRICULUM FOR WALES) 

Regional data:  
 
Curriculum for Wales Workshops: 

 % who’ve attended 1 session or more - 80.3% 

 54 sessions 

 108 hours of Professional Learning 

 1155 attended the sessions = 2310 hours of Professional Learning for school leaders 
 

AOLE TEAMS 

Regional data:  
 
Numbers who have declared an interest in contributing to the ongoing support programme for schools in relation 
to the Reform Journey: 
 

Whole Schools Curriculum Design Assessment Unpacking the AOLEs 

154 118 204 
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OBJECTIVE 2- DEVELOPING A HIGH-QUALITY EDUCATION PROFESSION 

Improving the teaching & learning in our schools 

MODERN FOREIGN LANGUAGES  

Regional data:   
 

 Schools trained / Cerdd Iaith: 21 
 

 Power Language resources new subscriptions : 14 
 

 Open University 2020-2021: 14 teachers trained  
 

 Continuous Support to secondary schools: 4 
 

 Number of schools / Network meetingy:  26 schools / 31 teachers 
 

HLTA - TALP 

Regional data:   
 

 Newly appointed teaching assisstants:   

 2020-21:  110 

 Summer 2021-22 - 3 
 

 Aspiring HLTA Cohort 2:  50 
 

 HLTA Status Cohort 1:: 22 
 

 HLTA assessors: 21 
 

 Google classroom for assisstants: 1898 by Summer  2021 
 

Y Gymraeg  (PL) 

Regional data:   

 
 Sabbatical Scheme, Welsh in a Year Course 2020-21 (completion Summer 2021): 11 

 

 ‘Croeso’ on line training: Practitioners in Education: 

 Registered:  94 

 Completed part 1:  52 

 Completed part 2:  43 
 

A LEVEL 

Regional data:   

 Networking and sharing of practice across heads of 6:  20 
  

DIGITAL 

Regional data:   
 

 Regional Hwb Engagement Quarter 1: 98.3% 
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MATHS AND NUMERACY 

Regional data:   
 

 Primary schools causing concern/bespoke support:  7 
 

 Financial Education: 

 Number registered to complete e-learning:  87 

 Number trained ‘Face to Face:  56 
 

ENGLISH AND LITERACY 

Regional data:   
 

 Schools causing concern: 5 
 

WELSH AND LITERACY 

Regional data:   
 

 Joint and smaller network meetings: 27 
 

 ‘Y Gymraeg ar Garlam’ meeting: 27 schools (representatives of the schools are heads of departments and 
Literacy coordinators) 
 

 'What's possible?' (GwE) digital workshops: 148 teachers (primary / secondary) in the region registered to 
attend the series of workshops 
 

 National workshops KS3, KS4 & 5 2020-21: 9 
 

 NQT meeting ‘Y Gymraeg’ 2020-21: 9 
 

SCIENCE 

Regional data:   
 

 Primary Science Webinar 17th May 2021 - Registered Attendees: 79 
These are the number of teachers who registered. The numbers on the webinar at the time was around 
100.   

 

FOUNDATION PHASE 

Regional data:   
 

 Bespoke support for schools:  24 
 

 Bespoke support for clusters:  3 
 

 Training and FP network meeting:  1,384 
 

 

OBJECTIVE 3 -  LEADERSHIP 
Supporting inspirational leaders working collaboratively to raise standards. Includes future leadership & 

professional networks 

LEADERSHIP 

Regional data:   
 

1. Middle Leadership Development Programme: 98 
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2. Senior Leaders Development Programme: 61 
3. Aspiring Headteacher Development Programme (preparing for NPQH): 71 
4. New and Acting Headteacher Development Programme: 46 
5. Experienced Headteacher Development Programme: 17 

 
              TOTAL: 294 
 

ALLIANCES / NETWORKS / CLUSTERS 

Data Rhanbarthol / Regional data:   
 

 Number of secondary schools participating in alliance collaboration: 53 
 

 Number of primary schools participating in cluster collaboration: 331 
 

 Number of secondary schools participating in CfW cluster collaboration: 54 
 

 Number of primary schools participating in CfW cluster collaboration: 331 
 

 Number of secondary school staff involved in regional CfW team [Curriculum Design, Assessment, 
AOLEsx6]: TBC 
 

 Number of primary school staff involved in regional team [Curriculum Design, Assessment, AOLEsx6]: TBC 
 

 

OBJECTIVE 4 - STRONG & INCLUSIVE SCHOOLS 

Committed to excellence, equity & well-being 

PDG LAC 

Regional data:  
 

 Individual School Visits/Support:  20 

 Head Teachers forums/Clusters:   7 

 LA LACE officers:  12 

 LA Officers ( ALN/Ed Psych/Wellbeing/Healthy School/Early Years:  15 

 Corporate Parents Panel:  3 

 LA Governor forum:  1  
 
Profesional learnig for individual schools: 

 Emotion Coaching Whole School Staff:  20 staff 

 Attachment and supporting LAC: 15 staff 

 Trauma Informed Practise:  24 staff 

 ALN: 17 staff 
 

STRATEGY TO SUPPORT PARENTS / CARERS 

Regional data:   
 
Delivered to: 

 Primary: 6 Local Authority HT forums  

 Secondary: 3 Local Authority HT forums 
 

 Clusters: 29 

 Schools:  195 
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RE-IGNITE LEARNING 

Regional data:   
 
Number of schools participating in different projects :   
 

 Remote Instruction of Language and Literacy (RILL) – PHASE 2:  26 
 

 Precision Teaching and SAFMEDS: 7 
 

 Improving fluency in Oral Reading (iFOR):  42 
 

 Secondary literacy:  10 
 

 

OBJECTIVE 5 - SUPPORTING A SELF IMPROVING SYSTEM 
Supporting a system in which the education profession have the skills, capacity & agency to continually learn 

& improve their practice 

PEER ENGAGEMENT 

Regional data:   
 

 Number of schools/clusters participating: 72/12 
 

 Peer reviewers trained: 97 
 

 Improvement facilitators trained: 92 
 

SCHOOLS CAUSING CONCERN  

Regional data:   
 

 Number of secondary regional SCC : 11 
 

 Number of primary regional SCC : 2 
 

 Number of secondary schools participating in the national SCC pilot [Special Measures]: 4 
 

 Number of secondary regional SCC involved in SPP programme : 5 
 

 Number of primary regional SCC involved in SPP programme : 0 
 

 Number of secondary regional SCC involved in alliance collaboration : 11 
 

 Number of primary regional SCC involved in cluster collaboration : 2 
 

 Number of secondary regional SCC involved in CfW workshops and follow up discussions: 11 
 

 Number of primary regional SCC involved in CfW workshops and follow up discussions: 2 
 

 Number of secondary regional SCC involved in regional CfW team [Curriculum Design, Assessment, 
AOLEsx6] : TBC 

 

 Number of primary regional SCC involved in regional CfW team [Curriculum Design, Assessment, AOLEsx6] 
: TBC 
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 Number of officers and advisers participating in the regional Task and Finish Group : 16 
 
 

 

OBJECTIVE  6 – BUSINESS  

Ensure that GwE has strong governance and effective business and operational support that provides value for 
money. 

Regional data:   
 
Information sharing systems: 
 

 GwE Support Centre (June 2021) 

 Number of site visits  - 39,643 

 Number of downloads  - 7,807 
 

 % of Schools completing on-line grants dashboard:   74% 
 

 G6 confirmed bookings for PL offered by GwE:  7819  
(3735 in 2019/20.  4104 in 2018/19).  

 
 


